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November 20", 2024 Newsletter and meeting minutes.
Next meeting is scheduled December 18™, 2024 at 7:00PM
At the EAA building at Mettetal Airport.

Call to Meeting

t NBAARSYGQa wSLR2NLY
Dale Harrison opened the general meeting aDBpm. There wer&4 members
LINBaSyided ! Y20A2y 6l a&a YIRS G2 FOOSLI 1

C2tft2¢6Ay3 FTNRY fl1ad Y2yiKQa YSSiAy3:
2 T F ApOsBiohB, @ motion was made by Jim Repp and seconded by Leo Woodward tc
sustain the tenure of all the incumbent officers for one more year into the 2025 season.
Motion was passed unanimously. Officers for 2025 are as follows:

President: Dale Harrison

Vicepresident: Joe McCarthy

Treasurer: Jim Lorenz

Secretary: Rick Reynolds

Trustees: Carl Cornell, Charlie Cogo, Louis Paspal
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Dale talked about the safety training session we had last month. He said we will probably do one aga
in the spring. We discussed whether or not we would have a meeting in December, since we did not last ye:
The general consensus was to have the meetamgl perhaps have treats, coffee, donuts, etc. for that meeting.

{ SONBiGFNERQa wSLRZ2NIY

Wl &2y w¥ WadzehOsén a¢ the plane on the new 2025 membershi.
card front.Cards are now available and Jim Lorenz has already started accepting dues
for the 2025 year. \

Vicet NBaAaARSYy(iQa wSLR2NIY

Joe has worked so hard on the FRIA status of our club and the agreements with Willow Run Airport ov
the past year that it was a relief for him to have no new tasks on which to reploanks for your work Joe!

¢ NBI 3adzNBNRa wSLIE2NIY

Jim reported that our finances are actually better than this time last year. He signed in 3 members fo
their 2025 dues at this meeting. Unfortunately, the membership cardsioashipped yet, so Jim will be getting
those cards to those members probably in the mail. 11 of the 141 total members paid for 2024 were youtt
memberships. He is accepting payments for 2025 dues, tavbefore doing so make sure that your AMA
membership is validThe membership cards have arrived as of this newsletteff, \gmuiwant to pay your dues
0ST2NB ySEG WautanddwiloadtSeSaini ofi th&websit&lick herd and send itto Jimalong
with your check a photo of your current valid AMA cardnd a stampeeself-addressedenvelope as per the
instructions on the membership form.

| SFR LyadNdHzOG2NRa wSLI2NIY

Pete Cavagnaro reported on the status of the
Of dzo Qa 7Tt A 3K {Theie Méré\oyek Y[ E
300 training sessions this year.
Key points to make
1. This season there were over 300 training
flights. Thanks to all the club members who |
volunteered their time as flighihstructors. More |
on this later.
2. 10 students were signed off, and 7 new
members were signed off.
3. We need to put effort into organizing a e — R
GNFAYAy3a GSFY FYR | LILINEIF OK ¥ 2 Nexpestation® in¢lu@ingSléxikla y 3
schedules and to respect instructor time. At the beginning of the season, we had toostoaeyts and not
enough instructors. At the end of the season, we had too many instructors and not enough students.
4. With respect to a training team ...

a. Over half the training fights were given by one persdack Javor. Jack gave many hours of his time, which is

greatly appreciated. However, Jack may not be available in 2025.

b. Many thanks to and Jim Sméihd Jack Javdor providing training duringhte non-training hours. This was

hugely successful and should be expanded.

c. The core instructors must provide the safety talks and final check flight.


https://flyingpilgrims.com/fp/wp-content/uploads/2023/10/FP.membership-renewal-form.pdf
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Along with all ofthis discussion, the sense that the training program could use more equipment was
mentioned. Glen McIntosh and Jim Repp said that they had many batteries in storage, some not even used, tf
they might be willing to donate to the cause. Anyone with trasmeadios, or other equipment are encouraged
to get in touch with Pete for this purpos@ne point that Pete has come to make clear. Some trainees have
gone on with instruction for extended times, and this puts a strain on the clubs training planestd&etethat
we are willing to train a person for 90 days, after which the club expects that the trainee will purchase his/he
own planeand radiofor additionallessons. This restriction is hot unreasonable considering the limited assets of
the training program.

The following is a report on the 2024 RC Flight Training &rogr

A Accomplishments:
o Began on March 13, 2024 and ended on Wednesday, October 30, 2024.
30 nights of training many with cold and wind
Over 300 Training Flights
At least 23 Student Pilats
10 students signed aff
At least 7 New Members signed off
Many visitors stopped by to learn more about the club, many became studentsnany
became new members
We are all amazed at how much use we have gotten from the planes.
Recruiting additional instructors
Student Manual Updated
o Instructor Best Practices prepared
A Work in Progress
o0 Eguipment Maintenance after the beginning of the new year.
o Establishing a training team and program for 2025
0 We have tried a new approach of matching an instructor with a student.
0 Additional storage rack to get remaining planes off other equipment.
A Work to be Started
0 There may be interest in advanced training for aerobatics.
0 The 2025 program is scheduled to begin on Wednesday, March 12, 2025.
A Challenges
0 Scheduling

O O OO0 O0Oo
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A Thank you:

o0 To Jack Javor (over half the training flights), Jim Lorenz, Carl Cornell, Ed Hernandez anc
Pete Cavagnaro who provided much of the training.

0 Thanks also Dan Debbins, Biligers, Dan Schwartz, Wil Walker, Phil Salata, Gary Figi,
and Mark Samyn for assisting with training

o Thanks to those who provided training outside of training night (tifegktswere not
recorded)- Training provided by Jack, Jim Smith, Joe McCarthy, Adam Trist, and others

o Thanks to Mike Clapsadle for his organization and keeping statistics.

o Equipment Maintenance: Jack, Bill Rogers, Chuck Adams, and myself.

Safety Office® Report

Jim Gibboney discasd thequandarythat many new members,afd some seasoned ones as Well
sometimes tend to buy a plane that is a bit too much for them to handle. Hetioveed that there had been
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quite a few crashes on the field this season. @&t your ego get to you, if you need help, ask for it. There is
always someone whaat help.

Field Maintenance:

Things to replace. The mesh safety fencesnti?a the blue storage container, and tfimes of the
displays on the west shelter with the same élpaint. WId growth near the west endehce line has been
trimmed a bit with the brush hog that Dale has been renting.

Meeting Adjournment

The meeting was adjourned by Dale at 7:58 to batiow and tell.

/A

m Field Safety

_ starts with all members' vigilance!

Your plane (drone) needs to be
registered with FAA. Click here on
g[] to update or verify

your registration. Follow instructions
for how to label your plane and how
Be sure to read your club's rules. They are to obtain your FAA registration.
posted on the west shelter. They are also
posted on the website under the Rules
and By-Laws tab.

John Doe  The Flying Pilgrims RC Club
FAA UAS no: FA1234567

AMA no. 7654321

Show and Tell

Kevin Wichtmarshowed off his Fock&/ulf TA 152H that he acquiredfrom a friend who never flew it,
and is ready to get it up and flyinge converted it over to electric from gas.



https://faadronezone-access.faa.gov/#/
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Jim Repbrought in his projecjuarter-scale P39. He burned in the rats with a soldering iron, it has a
light coat silver primer right now. It willeight about 37 to 40 pounds. It should be finished by next year.

Jack Javorreated a wing project to test the
effects of an accumulation of bugs on the wing and its
effects on the flght dynamicsHe is doing this at The
University of Michigan in the wind tunnel that they
provide for studies.



